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Community Centre Funding and Management Crisis
For some time now, Hart Council has been talking informally about
shedding their financial and management responsibility for the
Velmead leisure facilities: Community Centre, sports pitches, and play
areas.
Crookham Village Parish Council sought many
times to establish the implications of this move,
but was thwarted at every step by lack of robust
information from Hart about the facilities, their
running costs, and the financial aspects of any
handover.  Suddenly, Hart Cabinet decided on 13 January 2005 to
withdraw all funding from these facilities from the end of March 2005.
This set an impossible timetable for an orderly handover.  Subsequent
negotiations have generated a little more breathing space, but the threat
remains that the facilities will close unless acceptable funding and
management arrangements can be made in time.
Zebon Copse is not blessed with a strong sense of community.  As a
result, there is no obvious group from which a management team
might be formed to take over the running of these leisure facilities.

ZCRA has invited all the regular users of the hall and playing fields to
a meeting with residents to follow the AGM on 2 March in an attempt
to identify a group of people who might be willing to establish a

management committee.
In parallel, the Parish Council is in urgent
negotiation with Hart to establish a viable
financial basis for the future.  The result
inevitably will be a very significant increase in the

element of  Council Tax which is levied by the Parish
Council.  Details have yet to be finalised, but it looks likely that a
Parish Precept increase of between 100% and 300% will be required
for the first year at least, with as-yet unknown implications for the
longer term.

Without community interest these leisure facilities
may be lost.  The AGM evening is your chance to
show your support.  Don’t miss it !

Hart gives only 2 months
notice of forced transfer

to Parish Council

ZCRA
AGM

YOUR chance to help steer the
way ahead for ZCRA.

Maximum attendance requested.

7:45 for 8pm
Wednesday

2 March 2005
in the

Community Centre
followed at

9pm by

The Future of the
Community Centre

A session to allow residents and others who use
the facilities to discuss the way ahead in light of
Hart Council’s decision to withdraw funding.
Unfortunately, Mr V Evans, the key Director from
Hart, “cannot attend” because he is “out of the country”.

Zebon Copse Residents’ Association has
the twin aims of maintaining and
improving the infrastructure of the estate
and seeking to enhance a sense of
community amongst residents.
Membership (800+
last year) is open to all
households on or
attached to the estate.
Much of the routine
work of the
committee focuses on
law and order,
maintenance of estate
facilities, collection of
rubbish and the like.
Law and order is
discussed overleaf.
Feedback to the
committee on any
aspect of estate
maintenance is always welcome.
A particular frustration remains the large
crack in the entrance wall at the
Redfields end.  ZCRA finally obtained
documentary evidence that, despite their
denials, Hart Council owned the wall
after all, but they show little interest in
repairing their crack.

On the social side, ZCRA ran a very
successful fete on 4 July.  Another fete
is planned for Sunday afternoon 3 July
this year for which volunteer helpers will
be required.  Anyone willing to help is

requested to contact
Kathy Roades as
early as possible to
assist in forward
planning.
The theatre supper
on 5 February drew
an audience of about
50 who were very
well entertained by
Church Crookham
Players.  The
evening raised just
over £240 for the
Guildford Chase
Children’s Hospice.

Practical suggestions for extra social
events for the ZCRA social calendar are
always welcome, as are volunteers.
ZCRA is still looking for two more
people with time and interest in working
for the local community to join the
ZCRA committee.  Anyone interested
please contact the Chairman.

Residents’ Association

ZCRA Committee
Chairman/Newsletter: David Jackson  tel/fax 615052

Treasurer/Membership: Kathy Roades 627093
Secretary: Anne Foulsham 629934

Chris Hall  613970 Malcolm Knowles  628692 Rajan  623050
Helen Parberry 671909 ZCRA email:  zcra@ntlworld.com

Keep an eye on the ZCRA noticeboard outside the Spar shop for any late news.

YOUR Voice in the Community

Please subscribe
for the coming year.
Volunteers will call

if you miss the AGM.
£2/household/year

£1/pensioner household
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Church Crookham Beat 3 based in Fleet Police Station covers Zebon Copse.
Our two ‘beat bobbies’ are PCs Steve Francis and Colin Pickworth, who are
doing their best to establish good communication with the local community
through ZCRA, Neighbourhood Watch and local councillors using a new
forum that meets quarterly to exchange information.  This is backed by a
two-way flow of information using email between meetings.  Residents are
encouraged to report to ZCRA all issues related to law and order so that full
benefit can be gained from this new and promising relationship with our local
police.
Since the last newsletter there has been a significant increase in the number of
young people gathering during the evening around the Community Centre.
Reports suggest that, although some come from places well away from here,
a significant number are children from the estate.  The result has been a series
of complaints about noise, under-age drinking, litter (including large numbers
of bottles strewn over the football pitches at weekends), show-off driving and
the like - sometimes fairly late at night.  It would be a shame if the result of
these complaints was to the detriment of innocent youngsters.  If you are a
parent, please encourage your teenage children who frequent the Community
Centre and other meeting places around the estate to be a lot more considerate,
not to scatter their litter, and not to consort with those who lead them astray.
There was recently an attempted burglary in the middle of the night at a house
on the estate where the front door was shut, but not locked.  The burglars were
disturbed before taking anything and they ran off.  However, the householder
did not immediately dial 999, so it was 24 hours before a routine report was
submitted through ZCRA, by which time the trail had gone cold.  Maybe an
immediate 999 call could have helped catch the two miscreants roaming the
estate that night.
More recently, between 0645 and 0715 on 10 February, the lock of a car was
forced on a driveway in Danvers Drive.  The criminals escaped.

At the risk of playing a well-worn record yet again, PLEASE REPORT all
serious crime IMMEDIATELY using 999 and then follow up to ZCRA for
information.  Low priority reports can be passed to the police on 0845-045-
4545, and again notify ZCRA.

Our local policemen would also like to offer some thoughts on crime prevention:

PC Pickworth advises: “1. Secure your house (even when you are home).
Many opportunists now go around door to door until they find one unlocked.
They then take the car keys conveniently hanging in the hallway and steal the
car.
2. Just because nothing is actually stolen does not mean a crime has not
actually happened. A burglary has still taken place. Had Police been made
aware immediately of the break-in mentioned above, a response car would
have been dispatched to search the area. Burglaries are one of the priority
crimes that we have to deal with so they are always taken very seriously.
The message is: if someone is in your house/enclosed garden call 999
immediately and write down the suspect’s description. Zebon Copse currently
has a low number of reported burglaries, which is quite surprising given its
size and wealth. It only takes a few easy attempts by criminals for word of
mouth to spread and for the area to be targeted. So keep those doors and
windows locked.”

PC Francis adds: “1. Post Christmas hopefully everyone is pleased with the
expensive gifts they have received. As householders start to spring clean they
often put the packaging which their gifts came in out with their bins. Obviously
this tells every passer by what they have inside their property. We advise that
if the packaging does not fit in the bin to take it to the local re-cycling centres.
2. Security marking pens are available from your local Police Station at 1 per
household until stocks run out. These are free of charge and can be used to
mark anything of value.
3. In the run up to spring and summer there is usually an increase in garden
sheds being broken into. The criminals are looking to steal garden equipment
which they can sell on easily as the weather improves and increases the
demand for garden equipment. People should fit a strong lock to their shed and
small cheap shed alarms are available from many high street stores and DIY
centres.”

Law & OrderLitter Pick
A successful litter pick by volunteers on 16 January collected
lots of bags of rubbish.  It also showed that there are several
places around the estate where people gather to drink beer
and spirits and that some people are dumping garden rubbish
in public spaces.

Community Walks
Over 20 people enjoyed a gentle walk around Puttenham
Common on New Years Day followed by a convivial home-
made lunch which raised £200 for an African charity.
The next Community Walk will start from the Community
Centre at 2pm on Good Friday afternoon, 25 March and go
by car to the start point.  Details from David Jackson.

Planning
Those interested in local planning applications can now gain
access to considerable detail through the planning section of
the Hart Council web site at www.hart.gov.uk.
Notable local applications currently under consideration
include those for Redfields Garden Centre (presently on hold
pending further negotiation of detail) and the adjacent Blue
Prior industrial site, again on hold awaiting further detail.
The future of the QEB development is back in the melting pot
after Hart refused to accept the developer’s planning brief.

Church Crookham Players, who did so well at the
Community Centre on 5 February, will be performing Lady
Audley’s Secret, a Victorian melodrama, in the Memorial
Hall, Sandy Lane from 12-14 May.  Tickets at the door.

Church Crookham Players

Line Dancing
“Moonlight Shufflers” Line Dancing is suitable for all age
groups and is a fun way to exercise, meet new friends and
socialise. All tastes in music are catered for and laughter is
guaranteed! Full instruction will be given, so whether you
have been line dancing before or not, come to the Velmead
Community Hall on Wednesday evenings from 7.30-9.30pm.
The cost is £4 for the evening. All newcomers will be given
a warm and friendly welcome. Don't forget to bring a drink!
See www.moonlightshufflers.co.uk.

Law and order is vital to a happy and peaceful life.
Please play your part.

Dates for 2005
ZCRA AGM

in the Community Centre
Wednesday 2 March 7:45 for 8pm

Community Walk
leaving Community Centre at 2pm

Good Friday 25 March

French Twinning Lévignen
Friday 13 - Monday 16 May

ZCRA Fete
at the Community Centre (we hope!)

Sunday 3 July 1pm - 5pm
VOLUNTEER HELPERS NEEDED !

Copse Working Parties
Sunday 20 March 10am-1pm

Wednesday 11 May 10am-1pm
Wednesday 21 September 10am-1pm


