
 

 

 DRAFT Amended ZCRA Constitution January 2017 

 - 1 - 

ZEBON COPSE RESIDENTS ASSOCIATION CONSTITUTION 
 

 
I. Name 

 
The Association shall be called the Zebon Copse Residents Association. 
 
II. Objects 
 

A. To safeguard and promote the interests of the residents of Zebon Copse, collectively and individually, 

independently of all political parties. 
 

B. To assist the Crookham Village Parish Council and other local government bodies in a constructive 

and practical manner. 
 

C. To preserve the local area from being expanded too rapidly in size and to ensure that any 

development which takes place is suitable in character. To seek to preserve the character and 

environment of the Zebon Copse estate. 
 

D. To encourage all residents to take an active part in local affairs and social activities. 
 

 
III. Membership 
 

 
A. Membership of the Association shall be open to residents of Zebon Copse of the age of 18 years and 

over. Any resident shall be entitled to become a member of the Association upon application to the 

Secretary, payment of the subscription and approval of the Executive Committee. The Executive 

Committee may decline to accept an application for membership or the renewal of membership. 
 

B. Each member shall be entitled shall be entitled to one vote only and all voting shall be by a show of 

hands unless one half of the members present shall demand a ballot to be taken. The Chairman shall 

have the casting vote. 
 
IV. Finance 
 

A. The subscription fee will be set at the Annual General Meeting for the following year. Subscriptions 

will become due on the 1st January. Members whose subscriptions are due and unpaid will not be 

allowed to vote. Members whose subscriptions are not paid within 3 months of the due date cease to 

be members. 
 

B. The Chairman, Vice Chairman, Secretary, Treasurer and Social Secretary shall be authorised to sign 

cheques. Four Members of the Executive Committee, of which one must be the Treasurer, shall be 

authorised to sign cheques, upon appointment by the Committee and in accordance with the 

requirements of the bank. Any two of these signatories are needed to authorise ZCRA cheques. 
 

C. The accounts will be audited by the Hon. Auditor who shall be elected at the Annual General 

Meeting. 
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V. The Committee 
 

A. The management of the Association shall be vested in the Executive Committee consisting of up to 

ten members representatives who shall be elected annually at the Annual General Meeting. The 

Executive Committee shall have the power to co-op up to five additional members for specific 

purposes. 
 

B. The Executive Committee shall appoint from amongst its members a Chairman, Vice Chairman, 

Secretary, Treasurer, Social Secretary and other officers who are deemed necessary from time to 

time. This will be carried out at the first meeting of the committee. 
In the event of a vacancy occurring amongst the Honorary officers the Executive Committee shall 

have the power to fill such a vacancy from its own members or those of the Association. 

 
C. The Executive Committee shall have the power to appoint and delegate to Sub-Committees any 

matters which it feels appropriate. Sub-Committees may be appointed from members of the Executive 

Committee and other members of the Association. 
 
D.  The Chairman shall not hold office for more than three consecutive (one year) terms.  
 

 
VI. Annual General Meeting 
 
Once a year in before the end of April, the Executive Committee shall convene an Annual General Meeting for the 

purpose of receiving the annual report of the Executive Committee and the audited statement of accounts; electing the 

members representatives to serve on the Executive Committee; considering proposals to amend this constitution and 

any other business of which due notice has been received. Notice of the Annual General Meeting will be a minimum 

21 days. Items for inclusion on the agenda and nominations for committee members shall be submitted to the 

Chairman or Secretary no later than 14 days prior to the meeting. 
 
VII. Special General Meeting 
 
The Chairman or Secretary shall call a Special General Meeting within 28 days of receiving a requisition signed by 

not less than 20 members, stating the subject to be discussed. At any meeting called under this rule 20 members shall 

form a quorum. No other business other than that on the agenda shall be discussed. 
 

VIII. Rules of Procedure 

 
A. Voting. All questions arising at any meeting shall be decided by a simple majority of those present 

and entitled to vote. No member shall exercise more than one vote, but in the case of a tie the 

Chairman shall have the casting vote. 
 

B. Minutes. Minute books shall be kept by the Association, the Executive Committee and any sub—

committees which have been established. The appropriate Secretary shall record all proceedings and 

resolutions. 
 
IX . Alterations to the Constitution 
 
The foregoing rules shall not be altered except at the Annual General Meeting. Any proposed alteration shall be 

notified in advance of the meeting. An alteration will require a two-thirds majority of those present and entitled to 

vote. 


